
Call 419-535-5853, email      
scpereus@schoolimprove.com, or  
visit www.schoolimprove.com for 
more information on this seminar 
and best practices in school board 
governance. 

Best Practices for 
School Governance 

SCHOOL IMPROVEMENT GROUP, LLC  
in Cooperation with The Lucas 

County Educational Services Center 

Date: May 13, 2006 
Location: Gahana, Ohio 
Creekside Café,  
53 Granville St. 
Time: 10:00 AM - 4:00 PM 

Date: May 6, 2006 
Location: Cleveland, Ohio 
Old Brooklyn Montessori 
School, 4430 State Rd. 
Time: 10:00 AM - 4:00 PM 

Date: April 22, 2006 
Location: Toledo, Ohio 
Heatherdowns Branch 
Library, 3265 Glanzman Rd. 
Time: 9:00 AM - 3:00 PM 

LOCATION AND TIMES 

Date: April 8, 2006 
Location: Dayton, Ohio 
Dayton RTA Administration  
Building, 4 South Main St. 
Time: 10:00 AM - 4:00 PM 

Date: May 20, 2006 
Location: Cincinnati, Ohio 
Cincinnati College Preparatory 
Academy, 1411 Central Pkwy. 
Time: 10:00 AM - 4:00 PM 

Mr. Steven C. Pereus, presenter, is 
President of School Improvement Group,  
a firm that helps educational leaders and 
board members learn and use the disci-
plines, best practices, and innovations that 
produce successful educational organiza-
tions. He has over 14 years experience in 

education as a Board President, COO,     
consultant, author, and researcher.           
Mr. Pereus is a frequent presenter at      
National School Board Association meet-
ings around the country, and author of 3 
books and numerous articles on school 
management and governance.      

SEMINAR OVERVIEW 
Join other school leaders for this high impact seminar that will   
enhance the ef fectiveness and impact of both new and experienced 
school leaders and board members. 

SEMINAR OUTLINE 
Core Disciplines 

• What the Literature & Research Say About Effective School 
Boards 

• Understanding the Different Roles & Responsibilities of 
Sponsors, Board Members, & School Leaders 

• Mission Critical Duties - Legal Compliance & Fiduciary                 
Responsibilities 

• Must Dos for Every Board  
 
Successful Execution 

• How to Use Board Structure & Operations to Maximize Board      
Effectiveness 

• Developing, Approving, & Monitoring Policies 
• How to Make Board Meetings More Effective, Enjoyable, &          

Rewarding 
• Communicating, Organizing, & Documenting Meetings 

 
High Performance 

• Key Board Skills - Planning, Decision Making, & Evaluation 
• Asking the Right Questions & Getting the Right Data 
• Practices for Getting the Best from the Governance Team 
• The Board’s Role in Public Relations, Marketing & School 

Growth 
• Board Assessment Tool & Action Plans 

The registration fee is $100 if received over 
a week before the seminar date of your 
choice or $150 if received within the week 
of or on the seminar date.  Return this regis-
tration form with your check made out to: 
School Improvement Group,                   

2808 Barrington Dr., Toledo, Oh., 43606 or 
FAX the form to: 419-578-9408 and send in 
your check.   

Seminar includes: a course notebook, 
notes, tools, checklists, and other relevant 
articles. Lunch is provided. 

2808 Barrington Dr.  Toledo, Ohio  43606 
419-392-1775 or FAX 419-578-9408 

SCHOOL IMPROVEMENT GROUP, LLC 

Best Practices, Best Results 

See next page for registration form to be either faxed or sent in with your check. 


